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DRAFT
MINUTES
USF BOARD OF TRUSTEES
UNNERSITY OF SOUTH FLORIDA
CAMPUS VIEW EAST, MARSHALL CENTER
TAMP A, FLORIDA
February 20, 2003
Call to Order and Chairman's Comments
The Chairman, Richard A. Beard, III, convened the regular meeting of the University of
South Florida Board ofTrustees in the Campus View East, Phyllis P . Marshall Center,
USF Tampa Campus, Tampa, Florida, at 1:05 p.m. Chai1man Beard's opening remarks
were to note that this was the first in-person meeting of the new Board ofUSF and to
welcome all the members, new and old. He asked President Genshaft to call the roll.
Corporate Secretary Genshaft called the roll with the following members present:
Present
Lee E. Arnold, Jr.
Richard A. Beard, III
Margarita R. Cancio
Ann Wilkins Duncan
Sonja W. Garcia
Michael Griffin
Rhea F. Law
Kiran C. Patel
Gregory J. Paveza
John B. Ramil
Debbie N. Sembler
Robert L. Soran
Absent
Steven G. Burton (due to medical leave)
Chairman Beard sta1ted his comments by welcoming each new trustee individually and
advancing the difficult and challenging budgeting year ahead. Because of 9/11 and the
passing of Amendment 9 it is expected that USF's p01tion of a $11 0-million cut will be
$30 million. He stated that the Board will be fighting in Tallahassee to soften the blow as
much as possible.
Chairman Beard commented on Sami Al-Arian's anest and the fact that we don't know
what is in the indictment. The University will watch closely, see how it unfolds and
decide what to do . He added that 1-112 years ago the Board made the courageous
decision to ask the President to take action and he congratulated her on the way she has
handled the situation.

President's Report
President Genshaft started her repmt saying how taxing the situation of Sami Al-Arian
during the last year and a halfhas been for her and the University. The University, as an
institution, has been dealing with this problem for almost 10 years so she was not
pa1ticularly surprised by the arrest but it is always disturbing when a faculty member is
arrested. She added that the arrest itself does not change USF's course. After reading the
indictment, a decision will be made, acting pmdently and doing what is best for USF.
She thanked the Board for its patience, time and support as well as the faculty, students,
and staff.
She proceeded to comment on items occmTing since the last meeting. She announced a
very impmtant and positive allocation granted by the Federal Goverrunent and thanked
Congressman Young for his foresight and his good planning. Thanks to this allocation,
USF has been able to continue its work on anti-bioterrmism, biodefense, search-andrescue robotics and on other areas of importance.
She said she was very pleased that the Strategic Plan was in front of the Board complete,
already in use and expected to be used for the next five years.
On faculty salaries, she explained that they are less than the institutions our size and
complexity. Last year USF, tlu·ough the good work of the Board with the Legislature,
was able to put aside $1.8 million for about 165 faculty Awards of Excellence which
translated into an 8-12% increase to the base of those receiving the awards.
The emollment projections are quite good and will discuss how to deal with emollrnent
later on, given our budget constraints. Because of our good work with the retention of
our students and graduation, this spring for the first time Tampa will have 3
commencement ceremonies on Saturday, May 3. We w ill also have ceremonies at USF
St. Petersburg, USF Sarasota/Manatee, USF Lakeland, and one for the Medical School - a
total of seven ceremonies. Honorary degrees will be awarded to Joy Daugherty, Fassil
Gabriemariam, and Robert Saunders.
The groundbreaking for the USF/Kiran Patel Charter School was an exciting event. With
the help of Kiran Patel, Ted Couch, and CITICORP, we will be able to have our own
school, in our own building, near Pizzo school. This school will eventually go to Grade
5.
She repo1ted on a reception that highlighted some medieval manuscripts cun·ently on loan
to USF that are rare and prestigious that will later be a part of our Special Collections.
We submitted our plan for hi-tech proposal for the Center of Excellence. Tlu·ee were
recommended to be sent to the Board of Education. Unfortunately we were not one of
those tlu·ee but the work done in biotechnology and bioengineeting and life sciences for
this proposal will be used to further our efforts at state and national grants and as well as
in working together with industry. It was a very valuable exercise.
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President Genshaft introduced our new Vice President for Research, Dr. Ian Phillips. Dr.
Phillips, who is coming from the University ofFlorida, is an outstanding award- wi1ming
researcher in cell therapies.
She also congratulated Trustee Paveza for being awarded an American Council on
Education Fellow that will offer him an internship with a university president, or a
provost. Dr. Ralph Wilcox was a fellow at USF last year.
Lastly, the President mentioned that she and Provost Stamps have visited all departments
in Alts and Sciences. Now they are moving to the College of Education and all other
depmtments of the academic areas. She said that knowing the faculty, their strengths and
the direction they are going has made her more aware of what an outstanding faculty we
have.
Old Business
Approval of Minutes of November
Chairman Beard asked for a motion to approve the minutes of the November 21,
2002 meeting and the January 21, 2003 conference call. Trustee Paveza moved to
approve the November 21, 2002 meeting and Trustee Duncan seconded. Motion
passed.
Trustee Duncan moved to approve the minutes of the January 21,2003
conference call and Trustee Paveza seconded. Motion passed.
Regional Campus Board Liaison Reports
USF Lakeland- Trustee John Ramil
Trustee Ramil rep01ted an increase of 23% in fall enrollment, which translates
into 59% since 1999. With greater enrollment more facilities are needed so the
USF Lakeland Board is moving ahead with plans to respond to that growth. The
team is visiting the sites of the five proposals for land received and will make a
recommendation to the USF Lakeland Board and then to this Board for approval.
He mentioned two instances of USF Lakeland serving the needs of the students
and the community. In one instance Dr. Mercer received a $25,000 grant fi·om
United Way to help study the quality of life indicators in Polk county. In another,
USF Lakeland, through a Quality School Leadership Program will train the next
generation of K-12 principals of Polk schools, funded by businesses in Polk
county.

3

USF Sarasota/Manatee- Trustee Bob So ran
Trustee Soran repmied that the USF Sarasota/Manatee Board is in the process of
redoing the Master Plan which will provide, to a large degree, for the separation
from New College.
The Board approved a new curriculum for the Hotel and Restaurant Management
program.
They are working on a Master Plan amendment addressing physical needs, which
the universities are required to do every five years. He updated the Board on the
controversial situation with the campus neighbors conceming Crosley Estates and
the issues and concems that need to be responded to.
On the physical facility engineering, an architect firm has been identified, L.
Smith-and a committee has gone out to get a constmction management firm.
Chairman Beard commented that since the Govemor's budget doesn't include any
money for facilities New College will have to be patient. Tmstee Soran
confim1ed that the money, so far, will only take it to the engineering planning
phase.

USF St. Petersburg- Trustee Duncan
Trustee Duncan statied her report by welcoming Gus Stavros as a new Campus
Board member. She added that, again, she must commend Dr. Wilcox for his
outstanding work in campus govemance, planning, budgeting, and direction.
Work continues with the Tampa Campus on autonomy and separate accreditation,
with reasonable progress. Programs of distinction have been identified that
would blend and tie being pati of a Research I university. Areas identified are:
Environment and Sciences policy, given the water and marine science research;
Florida Studies, which explores the state history - only one in the state; Pointer
Institute for joumalism and media studies; social responsibility in corporate
reporting, forensic accounting, etc.; and research productivity. Some grants were
handed out to the respective programs.
Addressing additional space continues to be a challenge and hopefully in the next
meeting some solutions will be offered. There was an emollment increase of 11%
this spring and the advancement of student housing continues. Also, they are
working toward greater fiscal self-sufficiency. USF St. Pete has not had much
fundraising but they are getting ready to start.
Hiring continues with 61 new faculty and 11 executive leadership positions.
There are now 124 faculty.
Chairman Beard made reference to a committee made up ofTmstee Law, Tmstee Ramil
and Chairman Beard that was appointed to work on negotiating a new union contract.

4

Because the committee needs to be able to act quickly when they start negotiating and
decisions have to be made quickly, it was requested that the committee be given the
authority to negotiate the contract. Trustee Duncan moved to give that authority and to
give authority to commit to whatever is needed. Trustee Soran seconded. Motion passed
with Trustee Paveza abstaining to avoid conflict of interest in his condition of faculty.
Chairman Beard invited R.B. Friedlander to comment on the collective bargaining
process. She said that collective bargaining is a function of the Board and that as soon as
the Public Employee Regulations Commission rules that we are the employer, we can
begin the bargaining process. We expect that ruling in about 10 days. Chairman Beard
asked when USF will be in a position to negotiate with the four unions that will be
represented at USF and if we should negotiate with each union separately. R. B ..
Friedlander responded that USF can negotiate once PERC rules we are the employer and
who is going to represel).t the employees; then we can negotiate with each union.

Workgroup Reports
Academic and Campus Environment- Trustee Lee Arnold
Tmstee Amold expressed his gratitude to Chainnan Beard and Tmstees Duncan
and Griffin for the time given to this group. He explained the process by which a
series of programs had been approved and listed them as follows: M.S. in
Bioethics and Medical Humanities (College of Medicine); M.S. in Bioinformatics
and Computational Biology (College ofMedicine); Crosley Campus Expansion
(Sarasota/Manatee Campus); B.S. in Hospitality Management (Sarasota/Manatee
Campus); Athletics Facility Financing Proposal; and Financing for Phase III of
Residence Life Enhancement Program. In the case of the Athletics Facility the
program now needs the approval of the Board of Govemors, who will meet on
March 5, 2003.
Tmstee Amold also summarized other items the group dealt with: the USF
Strategic Plan; the Graduate Assistant Waiver Guidelines, which will contribute
to the maintenance ofUSF's graduate emollment; the Undergraduate Tuition
Waiver Policy, which establishes goals, basic requirements, and eligibility for
these waivers; the request for legislative reauthorization to issue bonds for 2 DSO
projects (first stage of renovation and expansion ofthe Marshall Center and the
Student Health Center) as well as 4 other projects (one of them a third parking
garage next to Marshall Center); and the Transition Plan for USF
Sarasota/Manatee and New College ofFlorida, already approved by the Group.
Chairman Beard changed the order of the meeting to allow the Chairman of the USF
Foundation, Mr. Rinks Shimberg, to present to the Board item FL 105 Renaming of the
USF Charter School to the USF/Dr. Kiran C. Patel Chatter School so that Mr. Shimberg
can fulfill another engagement. Mr. Shimberg refetTed to the Charter School and
Medical Clinic now being constmcted north of Pizzo Elementary School. In recognition
of Drs. Kiran and Pallavi Patel's significant investment in USF, Mr. Shimberg said the
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USF Foundation was requesting the USF Board of Trustees to formally approve the
renaming of the Charter School to USF/Dr. Kiran C. Patel Charter School and the naming
of the medical clinic the Pallavi Patel Pediatric Care Center. This request was
unanimously approved by the Academic and Campus Environment Workgroup . Trustee
Arnold moved to approve renaming the Charter School to USF/Dr. Kiran C. Patel Charter
School and naming the medical clinic the Pallavi Patel Pediahic Care Center. Trustee
Duncan seconded. Motion Passed. Next step: legislative approval (Note . .. currently in
a bill.)

Fiscal and Governmental Relations Workgroup- Chairman Beard
Without going into great detail, since Dr. Carlucci would be talking about the
subject, Chairman Beard mentioned that USF is in the process of implementing a
new accounting system. He also reported the workgroup discussed the budget in
great detail since it affects all strategic initiatives fi:om the standpoint of funding
and the number of students. We are growing in a big way and, unfmtunately,
there is no provision for new students.

Health Sciences Workgroup- Trustee Margarita Cancio
Trustee Cancio thanked all members of the workgroup, especially Trustees Patel
and Sembler as new members, the faculty liaisons, and Ted Couch as Foundation
liaison.
She reported that as an outcome ofthe February 18 meeting, three items would
require action - two of those later at the meeting. She reported on the Group's
meeting of February 18 covering the legislative agenda and emphasizing the issue
of diminishing funds from legislature which makes the continuation of their
projects very challenging. She talked about the presentation at their meeting of
the new nursing facility which has developed a lot of excitement for the
construction plan.
Among the things this group is planning to do this year is meeting with the
Research and Scholarship Workgroup and Trustee Cancio said she is looking
forward to that joint meeting. Finally, she thanked Chai1man Beard for always
finding time to attend their meetings.

Research and Scholarship Workgroup- Trustee Rhea Law
Trustee Law started by pointing out the good news of the special allocation of
over $12 million for research thanks to Congressman Young. She also reported
our not being able to achieve the funding for the Center of Excellence in Flmida
but that we stay committed to make it a reality. She mentioned the possibility of a
new 200,000 sq. ft . building being constructed in the Research Park that will
house researchers and instrumentation. On the Strategic Plan she explained that
the group is fine-tuning the implementation of the plan identifying who is
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responsible for each action, the timeframe, and how we know we have
accomplished the task. Finally, Tmstee Law informed that the group approved
the submission of a proposal to the National Institute for Allergy and Infectious
Diseases for funding.
University Engagement Workgroup- Trustee Duncan for Steve Burton
Tmstee Duncan reported on this group for Trustee Burton. She welcomed the
new Tmstees, Sonja Garcia and Debbie Sembler. Tmstee Duncan made reference
to the group's last meeting on January 28 and added that having Tmstees Garcia
and Sembler now on board will aid in a cohesive effort in the engagement with
the community and tie things together. The Group has a great opp01tunity to
c01mect with the community and make things happen. Chairman Beard
emphasized that our involvement with the community is one ofUSF's top
priorities.
New Business
Action Items
Academic/Student Issues
FL 101 -Authorization to submit a proposal to the National Institute of
Allergy and Infectious Diseases for funding to construct a Regional Riocontainment Laboratory
Vice President Daugherty requested approval for the submission of the above
proposal to the National Institute of Allergy and Infectious Diseases. Vice
President Daughetty explained that the proposal, which required Chairman
Beard's signature, had already been submitted but he was requesting a formal
approval. The purpose of the award is to provide facilities that allow scientists to
conduct research on pathogens that are considered to be of significant research
imp01tance related to biodefense. The Health Sciences and the Research and
Scholarship Workgroups approved the submission. Tmstee Cancio said that this
would be a great thing for USF and moved to formally authorize the submission
of the proposal. Tmstee Griffin seconded. Motion passed.
Financial/Legal Issues
FL 102 -Approval of USF's Transition Plan
Executive Vice President Carlucci talked about the transition fi:om the current
Florida Accounting Information Resource (FLAIR or SAMAS), the State's
financial accounting system, to our financial system. The transition plan was
discussed during the Fiscal and Governmental Relations Workgroup meeting of
Febmary 4. Since that time we have had comments from the State Chief
Financial Officer and have made modifications to the plan. State law prescribes
that we submit transition plan approved by the Board ofTmstees, developed in
cooperation with the State Chief Financial Officer (describe action, time line and
required system for auditing and internal control). USF will require verification
by the Board of Education, who will ultimately approve the plan. Because USF
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may be requested to make more small changes, Dr. Carlucci is requesting the
President be authorized to make modifications to the plan.
Tmstee Duncan moved to authorize the President to make modifications to the
Plan before submitting for final approval by the BOE. Tmstee Law seconded.
Motion passed.
FL 103- Authorize the collection of prorated COM tuition for medical
students enrolled in dual degree programs
Vice President Daughe1iy explained the situation of some students in the College
of Medicine who are on a 5-year program to obtain an M.D. and a Master's of
Public Health. ·To assure proper credit of tuition, faculty effort, student
enrollment and eligibility for financial aid in both colleges, COM is asking
authorization to collect prorated COM tuition for medical students emolled in
dual degree programs. The Health Sciences and the Academic and Campus
Envirorunent Workgroups gave their approval.
Tmstee Paveza moved to authorize the collection of prorated COM tuition for
medical students emolled in dual degree programs. Trustee Law seconded.
Motion passed.
FL 104- Conceptual approval to proceed with Revised Phase I Residence
Life Program for USF St. Petersburg
Dr. Ralph Wilcox, Interim USF Campus Executive Officer, asked the Board to
give conceptual approval to proceed with the Revised Phase I Residence Life
Program for USF St. Petersburg. Dr. Wilcox recognized Tmstee Amold,
Frederick Howard, who will serve as lead person on the project, and Luz Arcila.
He stated that student housing is an integral pa1i of their strategic plan given the
fact that the present headcount in St. Petersburg is 4,000 and they expect 10,000
in the next five years. Phase I, with 123 beds, is a product of more than one year
of research. The project is scheduled to open in 2005.
Tmstee Duncan moved to give conceptual approval to proceed with Revised
Phase I Residence Life Program for USF St. Petersburg. Tmstee Amold
seconded. Motion passed.
Informational Items
INFO 1 - One Florida
Mr. Windell Paige, Director of One Florida, made a presentation of the One
Florida Initiative which in Govemor Bush's words increases "oppmiunity and
diversity in the state's contracting without using policies that discriminate or that
pit one racial group against another." Mr. Paige offered some recommendations
to the Board ofTmstees for the success of the program.
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INFO 2 -Budget and Legislative Update
Executive Vice President Carlucci updated the Board on the legislative budget
and what it meant for USF. · He reporied that both the Senate and the House have
had several meetings to discuss the budget, specifically the appropriations for
higher education. In response to the current national economic situation and the
fact that 30 states now have revenue targets that are not being met, the State
University Presidents Association (SUP A) has taken the lead for the universities
as a whole and recommended a list of priorities at the state level: 1) Not to reduce
the base funding for the SUS -$148 million; 2) Keep prior commitments whole $34 million for annualization of salaries, benefits, and operation cost of facilities;
3) Enrollment growth --$66 million for over 10,000 FTEs generated by SUS; and
4) Provide funding for PECO projects. These priorities were sent to the two
committees. These cornn1ittees have asked for information on Bright Futures and
the presidents prepared a proposal with a combination of voucher and need-based
program.
At USF level, Dt:. Carlucci dishibuted and went over a revised summary analysis.
He explained that when he made his presentation at the Senate Appropriations
Committee he emphasized that our legislative priorities and our construction are
driven by our Strategic Plan and that our Strategic Plan is geared to address local
needs.
Trustee Griffin asked about the Matching Gifts program. Dr. Carlucci responded
that the universities, as a group, recommended that the Matching Gifts program be
restored through a mechanism that would bond $150 million oflottery money to
take care of the backlog of matching gifts.

INFO 3 -Report on the Promulgation Process for Marshall Center
Vice President Nixon introduced Michael Berman, President of Student Senate,
\:~,rho made the presentation for a better student center that will respond·to the
needs of students as it relates to space. Mr. Berman offered some statistics and
comparisons with the student centers at other universities and presented to the
Board the proposed fee of$20 per semester and $1.50 per credit hour in order to
build a new facility of approximately $29 million. Mr. Berman noted that this
proposal has been discussed at several town meetings and groups and has found
no opposition. Trustee Griffin thanked Ttustee Amold for his involvement in the
project and recommended a motion stating the Board embraces the concept of a
fee structure that would cover the building of a new student center and approves
the continuation of the necessary steps. After some discussion on the wording of
the motion, it was agreed that the Board embraces the concept of a fee structure
but is recommending that after additional feasibility studies are done, the fee
structure be returned to the Board for approval.
Trustee Griffin moved to go forward with the fee stmcture concept and after more
studies are completed, bring the fee stmcture back to the Board for approval.
Trustee Amold seconded. Motion passed.
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Mr. Be1man thanked the Board for this on behalf of the student body.

Comments
President, Alumni Association -Jim Magill
Jim Magill addressed the Board as the 401h President of Alumni, representing
175,000 graduates ofUSF. He talked about the function of the Association and
the project of finding out how to assist the alumni buy means of a survey that was
sent out to the alumni to find out what was impmiant to them and how to help
them reconnect with USF. As a result of the survey, focus was placed on three
areas: 1) Improve conununication with the alumni, 2) Provide more services -i.e,
continuing education, career services, and networking, and 3) Better relations
with students here on campus.
As a long-range project, six strategic goals were identified: membership,
communication, involvement, leadership development, brand recognition for
USF, students and young alumni.
Mr. Magill finalized his comments by inviting all to USF Day in Tallahassee on
March 20. Mr. Magill is the Director of Legislative Affairs for the Governor.

President, Faculty Senate- Dr. Gregory Paveza
Tmstee Paveza pointed out that with the promulgation of temporary mles and the
consequent relationship between the administration, the Board, and the faculty,
relative to shared governance, a general meeting was convened by the Faculty
Senate. In his opinion, this meeting went exceptionally well. It was a positive
meeting where critical issues were discussed. Tmstee Paveza hopes that there
will be on-going dialogue between the Board and the faculty. He expressed his
opinion that with goveming taking place locally, as opposed to former structure
(BOR), more active involvement will be the norm. In the end, he feels USF will
be a better place with a tlue democratic process in the University.

President, Student Body- Michael Griffin
Chai1man Beard expressed good wishes to Tmstee Griffin since tllis was his last
meeting as a tmstee. He complimented him for his work and for how well he
represented the students. Tmstee Griffin, in tum, voiced his appreciation to the
Board for their support and said it had been an honor and a privilege to serve.
After welcoming the new members, he gave thanks for the conceptual approval of
the new Marshall Center. To update the Board regarding Bright Futures, Tmstee
Griffin said 35,000 signed cards were received from individuals around the state
supporting the campaign - 25% from USF. A group of about 1,000 students went
to Tallahassee and met with Lieutenant Govemor Brogan. Also, a meeting with
the Governor has been requested during his next visit to Tampa.
He repmied that one of the mayoral debates was held on campus with good
reports. Tmstee Griffin announced a graduate student only fee $5 to cover some
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of their needs and at the same time help offset somewhat the budget cuts. He
invited the Board to the Commencement ceremonies that will take place on May
3, when he himself will graduate. He also invited the Board to attend a reception
at Lifsey House after the Board meeting where 40-50 students were looking
fmward to meet them. Before ending his repmt, he introduced Dr. John
Riclunond from the School of Music, who proudly explained that out of 8 national
finalists to the Undergraduate Choral Conducting Competition, 2 were from USF.
One of the two became nationalmnner-up, or second nationally. He brought the
USF Chamber Singers to perfmm for the Board at the end of the meeting.
Before inviting the UFF guest to the podium, Chaitman Beard announced that with the
temporary personnel mles expiring in April, 2003, it was necessary to put in place new
temporary mles until the pe1manent mles go in effect, which should be around
November, 2003._ Because it would not be possible for the Board to meet enough times,
Chairman Beard recommended that the Board delegate the mle-making to Trustee
Arnold's Workgroup, with Trustees Patel, Griffin, Garcia, and Duncan. Tmstee Paveza
moved to delegate authority for the mlemaking of the new tempora1y mles to the
Academic and Campus Environn1ent Workgroup. Tmstee Griffin seconded. Motion
passed.
Invited Guest Comments
Prof. Mark Klish, Vice President of UFF, represented Dr. Roy Weatherford for
comments. Dr. Klish thanked the Board for the time, energy and resources they give
USF and summarized UFF concems about ce1tification/decertification. He proposed that
if Administration agrees to suppmt it, UFF is prepared to request an amended
certification from PERC, similar to their request when BOR changed to BOE, and with
PERC changing the name of the employer, everything would remain as before. The main
problems would be solved and any remaining disagreements in implementing the contract
could be resolved by arbitration. Chai1man Beard thanked him for the request.

Having no fmther business, Chairman Beard adjourned the University of South Flmida
Board ofTmstees meeting at 4:32p.m., Thursday, Febmary 20, 2003.

Judy L. Genshaft
Corporate Secretary

Richard A. Beard, III
Chairman
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